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. PROFESS I ONiiL DEVELOPMENT 

r 

IS ANY LEARNING WHICH FURTHERS". 

< 

TrtE KNOWLEDGE^ 'SKILLS^ OR ATTI" 
TubES OF PERSONS IN THEIR WORK! 




Professional Development is usually: 

• * DONE BY individuals AT RANDOM ' 

• .* ufjRELATED TO INSTITUTIONAL GOALS 
* * UNMONITORED OR UNDOCUMENTED ^ 




Professional Development can also be: 

* organized - . , 

* related to institutional goals 

* monitored for EpFECTIVENES'S 




A SYSTEM FOR PROFESSIONAL 
^ DEVELOPMENT 



' ■ ■ 

t 

# * # ^t'^^f* *,* * * * * * # * * « 

. \ . - . 

THE ADVANTAGES OF *A PROFESS-IOMAL 
DEVELOPMENT SYS^TEM 

'.ARE ' ' . ^ 

' 1. Achievement of goals more likely 

2. Less duplication and redundance 

* 

3. Better use of resources 

flORE effective' use OF PROFESSIONAL^ 

TIME ^ 
> 



) ■ • : • . ■ . 

^^^^^^ 



m DISADVANTAGES OF A PROFESSIOI^AL " 
DEVELOPrlENT' SYSTEM 
■ . ' • * ARE 

. 1. flpRE WORK FOR. SOME ONE ^ 

2, It's hard to please everyone 

3, ' CoMMlfMENT required * • ^ 

^, Hard questions get asked'* ^ • 
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A PROFESSIONAL DEVELOPMENT SYSTEM 
SHOULD 

N 

\ 

1. AssiGN RESPONSIBILITY 

I . . ._ . 

. 2. Clarify goals 

3,, Monitor* achievement 

^. Coordinate functions'^ 

5. Do long-range planning 

TO CREATE A SYSTEM 



6' 



I. SYSTEM- DECISIONS 

Decide ^1 

who will- make decisions about 

A PROFESSIONAL DEVEL-OPMENT' 
SYSTEM ? ? ? ■ 

* AN ItfclVIDUAL 

* 

•* ^ * a group . . . committee 
total staff 

Decide #2 

^ 

^ HOW THE DECISIONS WILL BE 
MADE ? ? ? ' • • 

* CON SEN 

♦ MAJORITY VOTE 

♦ DICTATED^ 




GOAL DECISIONS 



A GOAL IS A STATEMENT QF WHAT 
PROFESSIONAL DEVELOPMENT IS TO 
ACbiAvE* ^ 



A, InDIVIDUALS^CAN WOFSj< TOWARD 
/ INDIVIDUAL ^PROFESSIONAL Go'aLS 

. Or' ■ - ' ' . 
Individual?. CAN work toward a 

' common INSTITUTIONAL GOAL 




TO BE CONTINUED , , 



S 



A GOAL CAN BE> . " ' 

SHORT RANGE- 
- - 1 SEMESTER 

- 1 YEAR 
- * LONG RANGE 

- 2 YEARS 
. - 5 YEARS 

A GOAL. CAN, BE; : . 

•H- SPECIFIC 

'Mc^EASED SKILLS IN 

' ' TEACHING READING 
/ 

* GENERAL 

- DECREASE VANDALISM x 

A- GOAL CAN BE:, . ^ 

* FOR A FEW 

- READING TEACHERS ONLY 

* FOR EVERYONE 

- TOTAL STAFF 




GOALS DETERMINE THE PROGRAM COpNT 
OF PROFESSIONAL DEVELOPMENT. 

,* 
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POLICY DECISIONS 



f 



POLICY ^DECISIONS DETERMINE ^ 
. xTHE F^ARAMETERS - 

OF 'THE SYSTEM >■ ^ 

/ 

PARTICIPi\TI0N.OF INDIVIDUALS WILL BE 

m 

* VOLUNTARY ' ./ 

* MANDATORY 

■ / 

RESPONSIBILITY is held by ^ 

. ^ * AN INDIVIDUAL 

* A COMMITTER 

* TOTAL STAFF 



SELECTEP BY 

* STAFF VOTE ^ 

* V0LUNTEERI3M 
*■ MANDATE 
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.i3. EVALUATION is a judgmemt about how close . 

YOU GET TO A. GOAL. ThE GOAL DETERMINES 
WHO IS JUDGED ON WHAT.. 



~^-&VALUATION CAN BE DONE B'Y 

* .INDIVIDUAL 
^ * GOMMbTl^E 

* PEERS 

* OUTSIDER 



RESOURCES ARE MONEY, PEOPLE, TIME, AND 
MATERIALS. 

RESOURCES CAN BE ALLOCATED BY * 

* INDIVIDUAL 

* COMMLTJEE 

* TOTAL STAFF 



J. 



#5. -PROGR'AM IS MADE UP OF A SERIES OF 

EXPERIENCES T-HAT /^Re' RELATED BY THE 
* . GOAL. THAT IS TO' BE ACHIEVED. 

•PROGRAM EXPERIENCES Ar€^ 
DETERMINED -BY 

* irJDIVJDUAL 
^ * COMMITTEE 

TOTAL STAFF 
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PR0FESSI0pUS''',HAV6 A JDB^TO-CO,. 
PROFESSIOrTALS CAN PNLY"pE. PART". 
TI'ME LEARNERS. ANY. ^YST^M JOR > 
PRdGRAM OF OF£ERING.S'THAr. IS' ' 
ALL* TIME-CONSUMING FdR' ALL STAFF 



WILL FAIL. 






TO CREATE A PROFESSIONAL' DEVELOPMENT 
SYSTEM WILL 



II. I I 



1. 
2. 
3. 
^. 

5. 



PROBABLY TAKE A 'YEAR 

» - 

PROBABLY BE DONE RY COMMITTEE 
NECESSITATE A LEADER 
B'EGIN WITM A FULL D.AY WORK 



1 



SESSION 



REQUIRE SOME MONEY FOR LEADER S 

TIME AND. MATERIALS. 

I 



' ' . ^ CJ^EAtlNG A PROFESSIONAL DEVELOPMENT SYSTEM 

Getting Startfed ^ ^ ^ 

A* Who will wprk on task?' ^ # * 

B*\.Ho.w will group make decisions? 
C. • Who is leade;r of wqrk group? 

. ■ . ■ ' /• • /-^^ . ; / ,^ ^ 

fi^gitinirig-Work \- ■ - - 



' 'A. Set T-ask": The task of ^ this group * is to create, a prof esjsional 



^development system. 



B. Decisions: 



1 . Goal ^ . 

Institutional Short Range Specific 
Individual Long' Range General 

2. Policy ^ 

a. partitipation will be 
f * . 

b. responsibility held by. 

t. selected by 

d. evaluatipn done by 

-e . resources allocated by 

f. program^ s experiences determined by 



For Few 

For Everyone 



C. Written Statement describing system 



p. Approval <^f syst 



em 



Ending Work 

A\ Evaluation of task 



II. - RECORD KEEPING* . 

* ' 

RECORDS ARE. KEPT . OF ACHIEVEMENTS 

' THEY ARE MILEsfot^ES^ .UANDMARKS^ OR 
-'end POINTS -FOR NEW'BE'GINWmGSt - ' 

THEY PROVIDE INFORMATION FOR MAKING 
DECI.SIONg. ' . 

INSTITUTIONS-.HAVE TRADITIONALLY KEPT 
THE RECORDS AND PARTICIPANTS GET 
TRANSCRIPTS AND DIPLOMAS. " ^* 

ANY LOCAL SYSTEM OF -PROFESSIONAL 

^ * ' . 

DEVELOPMENT WILL KEEP TOTAL PROGRAM 

4 

■ % 

records of 

■ - Contracts ^ , 

- Registration 

- Evaluation/achievements 

- Costs 



Service Contrafi't 



Please complete and return to: 

The following person (*) a^rt^vA^^ pra;j^de services . to' J 



1. mo: 



Work Address 



Telephone: 



Home Address\ 

1 — 



Telephorte: 



3. WHEN:. Date 
Time 



4. \>mERE: 



5. . Fee: 



6. DESCRIPTION OF OFFERING FOR PUBLICITY: 

1 



7 . SPECIAL 'ARRANGEMENTS: 



Signature 



Date 



4> 



Signature 
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. (REGISTRATION SHEET) 



* Title: 

■ * >. 

Instructor 
• * * 

Location: 
' Dates : 



I 



Total // Particfimnts 



Times 



r 



' - ■ ■> J 

.MANIK 


« • ' 

\?OKK ADURKSS 

____ ... ' ■.■ . — : v i:: 


Gradfe , ^ If 
AR.^ii^lab.le . 


• ^- - ■■ -■ ■ • ^ ■ - ■ - — - 

1. ^ 


» ' ^ . .. - 


\ ■ 


2.' ■ ." . 


1 

. . - - < ■ r ■ ..-i'^- ■' ■■ ..^JK...,., . — ». ,»,.,., 


ft 

» 


..^.^^ i 1 — — — ^ — - .— ■ — - , * ■ - - — 

3. 




r-*- 


4. . . 


r .. . ^ 




5, ■ • . 




^.r-^ 


6. 




t 

, ..V— 


7> 1: . 






8. ^ 






9. ' 






10. 


< 




11. 






12. 




• 

'.. .„, A ... 


13. 


\ 




14. • ' 


. , _. ,^ . , . . , ■ ' ' J 

■ • 




15,__ _ ____ 


— — ^ :/ i ■" 




16. 


1. > 




■ \ 

17 . ■ . 






18. . 


™. J- 




1'9 . ' 






> 

20. • • 


> 

I. ---- - - ■ 1 _ 
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WORKSHOP- EVALUAT ION 
?« 



1. My knowlod'ge of materials and concepts presen'tod 
prior this workshop was: 



1 1 
(law) ' 



(highy 



1, The extent thisr workshop increased my knowlcdj^.o 
. abput'ftiG mater ials^'\nd concepts is: . 



3. The overnll usefulness of this worksbop for me is: 



» w 



- 1 • 2 

(low) 



(low) 



5 ' 6 
(high) 



5 6 . 
(high) 



A." The organization of the^,v7orkshop was: 



(poor) 



2^3 A 5\ 6 

(excellent*) 



The clarity .of presentations was 



1 • 2 
(poor). 



A 5 6* 
(excellent) 



The expertise" of presenters \i!\s: j 

\ 



1 • 2 



(low) 



5 -6 
<high) 



7. The strengths 'of this workshop werey 



/ 



\ 




8. The weaknesses of this workshop were: 
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For me the next shep^'now is 



-1 r 



Name ' ^ ^ • 

Workshop / • - * ^ Workshoj) 
Title • ^ - ^ 



1, Hov/ did part icip:lnt;s respond to^you, -in^^gcnera.l? 



2. Did you have sufficient time for your program! 
II: not, -pX^i^se specify: * ^ 



3* If you gave assignments/ did participants complete them? 



4/ Do you feel the participants' expectations of the qoiirse were consistent 
\cit.h v/hat you presented? ^ y 



t ■ ■ » 

5. VJhatAvas accomplished/achieved by. participants during your work? 



6. Briefly state any problems that arose, if any: ... 

. ~ ^ — - — - ■ - - ^ -^ ■ ^ 



■'J 
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R F, V 0 \\ T I I 



Program 



OBJl-.CTlV-l- ♦ .. . ^ 



Wliat Didn't llnppcn: 



- * 



1^ 



Changes Needed:/ 



4 



/ 



PRODUCTS/OUTCOMr'S 



/ 
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EXPENSE REPORT. 



Name : 
Address: 



Date 



Activity: 



V 

p , 1 

/ . - • 

^ _ _ _i . .. — 


.'Amount 


Professional Services 




"Mileage (please circle appropriate 
.> - amount) 

.10 \ .iz .15 . ; 


• 


. . ). . . 

Airfare ^ 




'' . - 

Other i;j;en.sportation , 

" ^ — 






r 


Lodgi.ug ' - 

• 




Other 




\ 


TOTAL: ' ■ 

r 


$ 


f 


N - „ • - . • 
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ALL INFORMAfi'ON IS THEN 
SUMMARIZED l^ORvREPGRTI NG> 

PLANNING^ AND FURTHER 

• - i 

DECISIONS. .' . 



.• INDIVIDUAL PROFESSIONAL DEVELOPMENT PROGI^I ACTIVITIES 

. ^ — — V 



T 



A. Format of Learning 

1 V 



' B. Total Contact Hou)rs 



C. Instructor (s) 
. / 



Content Area 



E. Number of Participants 



F. Cost 



G. Learning Outcomes 
HopQ^ For 



1 



H. Consensus of Participant 
Evaluation 



I. Achievements 



22 



INDIVIDUALS. MUST KEEP RECORDS ON: 



Professiomal Plan S Results 
Professional Experiences - 




r 



{ 







> 

\ 


« 






• 




PROFESSIONAL 

♦ 

/ . . ' ^ ■ ^ 


PLAN ■ 


« 


- 


• 


/ 


InatJktutional Goal: 








* 


1 


Institutional Evaluation Plan: 

O 


r 










Individual Objective: 

* 




1 










* 


4 








Individual Evaluation Plan: 






























- 


- 




Profassional Experiences 




Date 






































< 






^ - . - - A ' ■ _ .. : ■ ^ _ 


















« 


* 






■1 




|lndividual Results: 
• » 








c 




f. ,4. 




1 

'\.- 4 t 

— ^ . 




i 




Institutional Results: 
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PROFESSIONAL fikPERIENCES 




ACTivrriES; 




PRODUCT: 
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MI. PROGRAM ELWNTS . 

9 

There are compN "program elements in any 

Pf^eFESSIQNAL DEVELOPMENT SYSTEM- THAT DO 
NOT -VARY WITH THE NUMBER or PEOPLE INVOLVED 

The Benefits OF Learning . 





The Time Learning Occurs 
3\ The Format ^Learning 




The Pr.ocess of Learning 
5\ The Type of Learning- 




l\ THE BENEFITS OF LEARNING 



In the past it has been ^NEtESSARY. TO ' 
OFFER EXTRINSIC REWARDS TO GET PRO-- . 
FESSIONALS TO CONTINUE THEIR LEARNING. 

■ ■ *'K ■ ^ - ■■ . . .. 

The -REWARD SYSTEM HAS BEEN:' 

Individuals pay tuition 
For University Credit and Decrees 
Get more money on salary scale 
Renewal of License 

That is 'Changing to: ^ : - ~ 

~ Most professionals now have advanced 
Degrees. . • / (' 

- The SALARY SCALE IS ADEQUATE 

- The. RECERTIFICAT ION PROCESS IS MOI^ 
OPEN TO ALTERNATIVE LEARNING 
EXPERIENCE. 



'\ 




External rewards ^re viable ' 

FOR ONLY A .FEW, We BENEFITS 
OF LEARNING 'MUST fJOH^BE BASED ^ 

orfj 



■ ^ THE INTRJKSIC DESIRE OF THE PROFESSIONAL 

^ • ■ ■,. ' OR • - ■■ 

: - THE nAGNITUDE OF ■ THE , PROBLEM 

♦ 

OR • 

- THE LAW MANDATING ADULT LEARNING 




\ 



28 



i±\ THE TIME LEARNING- OCCURS 

The difficulty in scheduling profes- 

SIGNAL development' LIES IN TRYING' TO 

,release the total staff ,at one time. 
This plan by necessity means children 

do NOT COME TO SCHOQL. AnOJHER OPTION 
'LIES IN STAFF HAVING A SET NUMBER* OF 
PROFESSIONAL DAVs ALLOTTED PER YEAR , - 

Then professional development offer-, 

INGS can be' scheduled FOR SMALL GROUPS 
OF STAFF UTILIZING INDIVIDUAL PROFES*. 
SIGNAL DAYS. ^ y 

The ISSUE involved is whether profes- 

% 

signal development is. part of the 
normal work day or is a responsibility 
of the individual professional to o^ain 
after the work day. The answer clearly 
is both. ' a person learns and work.sj » 

THEV are INTERRELATED, SciIeDULING OF 
PROFESSIONAL DEVELOPMENT EXPERIENCES 
WILL UNDOUBTEDLY INCLUDE BOTH THE NORMAL 
WORK DAY AND TIME AFTER WORK DAY. 



TIME SCHEDULl- OPTIONS 



After School,. 



The traditional Inservlce has been immediately 
after wtork when professionals are at thelV low*- 
est energy i^oint. Only minimal learning can ^ 
occur at best. , ' * 



1/2 Days: Mornlp^ 
Afternoon 



A half day of professional development coupled 
with" a half day of work is an Increasingly popur 

lar form of scheduli n g > A n umber og^chool 

systems operate a 4 1/2 week for students with 
Wednesday or Friday afternoons reserved for 
staff development. If this Is done -on a regu- 
lar basis, many formats become possible. 



Evenings 



Full Days ; 



Evenings are amiable option if staff live within 
an hour's drive of where the offering is held. 
As students^ most of us have driven to the univer- 
sfty far our evening classes. Fifteen consecutive 
weeks is just too long to sustaJtn active learning 
in the evenings. 



Rarely dctfes the outcome of .a full day experience 
justify the release of total staff/ They can be 
useful initially i^ a professional development 
program to create awareness Jevel learning or to 
build a common theme for later individual work. 
Professional .days for individual^ hold 'greater 
potential' for useful learning. 



Weekends 



The Friday night, Saturday, Sunday offering 
scheduled 2-3 times per year Ivas been used with 
much success. There is enough time for signi- 
ficant^ learning to occur. Professionals have 
used this schedule to attend regional aftd 
national conferences for years. 



Summers 



Other than the occasional summer curriculum 
^committee, professionals do not return to their % 
work environment. Instead they drive to the 
university. 
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THE FORMAT. OF LEARNING- 



INSTITUTES. WRKSHOPS, COURSES. SEmNARS.. 
CONFERENCES, PROJECTS, WORK GROUPS, MEETINGS 

V • • 

The-words are known -by all, but 
what they mea^^ varies'with the 
i^NDiviDUAL. Agreement by local 

GROUPS ON THE MEANING OF THESE 
TERMS CAN LEAD TO BETTER CHOICES 
BEING MADE ABOUT THE FORMATS \ 
REALLY WANTED, 
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COMMON FUZZY MEANINGS 



< 1 

Course 


. * , * 

- Meets at regular intervals from 1-3 hours per 
se^^sioh for 15 veeks 

- 15-A5 toral contact hours 

- 1-3 hours university credit _ ^ 
, - Broad content 

. ■ . • ■ i . 


* — ■ ' ' I 

Workshops 

• 

» m 


- 2-15 hours done On 1 or 2 days ^ 

- No credit, may have recertlf ication credit ^ 

- Specific, r6c"use<I cdiitenE 

- Little reading or writing ejected 

- No assignments. No tests. 


Seminar r 


- Small group 

- Specific, individual study about^ common theme 

- -Individual interaction with instructor 


Conferences 


[ ' ^ ' 

- 1-3 day time period ^ ^ 

- Short offerings for individual choice 

- Some uglifying theme to offerings . ^ 

- Held at some cofTmiercial facility 


Institutej 


- Same as above ! 
. - Credit may be available for attendance 


.1.^.^ 

\ 

WorV Groups. 


* 

- clear task to accomplish something 

- Time dee^rmined by task 

V ■ - . . .... 


Meetings 

V \ 

\ 

• \ 


4 

. - To ^et information or make decisions 
- Can be regular or sporatic 

^ Not considered learning " - * 


Conventions 

•■ . \ 


> K-^2-3 day time period^ 
Everyone travels 
Lots of experts to hear 
- National*^ perspective 

4 


# Presentation \ 


• 

-'Short lecture . ' 
- May include visuals 
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THE PROCESS OF LEARNING 



Any program must be foun-ded-on the 

KNOWLEDGE Of HOW PEOPl,E LEARN. 

w • 

* <% 

Jm processes of learning:-are the. cri 

TERIA QlR standards ^AN INSTRUCjj^R USES 
TO DECIDE WHICH 

METHODS. 

ACTIVITIES ' ' 
PROCESSES 

will ACTUALLY BE USED AS THE' LEARNING 
EX-PERIENC€S OF A PROFESSIONAL DEVELOP- 
MENT PROGRAM OFFERING. 
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THE LEARNING PROCESS 



ERIC 



1. • EXPLORATION 



2. INTERACTION 



Participants need an opportunity to ge't'^acquaintfd" with the • 
content. Think of exploration as getting participaj;its to 
view the goods before the auction' starts r-ather than just 
•waiting for thew to be put up, one by one. Participants ' 
can look -at materials , skim arti<vtes; Vge!verate~ qo«ticm»i-&*^ 
share opii>^onsM.;ith others. Participants need tim& to get 
involved with the content in their own way if useful learn- 
ing is to occih-. . , 



Participants' own experiences, feelings, attitudes ^form the 
base for the most important learning experiences. Interaction 
is a way of retioving participants from their relative isola- 
tio*n, getting input from other perspectives, and furthering- 
thinking. Variable grouping patterns - between friends, 
strangers, |)airs, small group, large group - are necessary 
tp encourage the most product^ive interaction. 



3. ACTIVE 

PARTICIPATION, 



Twenty minutes is as long as- most .of- us can sit in one place 
without fidgeting. Even concerts have intermissions. The 
need of all participants for physical movement and use of 
senses is often forgotten in adult learning. Just changing ' 
groups provides soi^e^ movement . Activities which demand 
active listening, rather than passive listening, will in- ^ 
crease the alertnee53 and, therefore, learning of ^ most groups., 
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A". REFLECTION 
ARTICULATION 



Reflection must remain op«n-ended with no expectation of 
"right'.' or "wrong" responses and serve as a vehicle for 
clarification and| understanding. A do-stop-think process, 
is nsecessary to make sense of , activity that can ot'herwise 
be perceived as isolated and usele?5^. Reflecting and arti- 
culatlng by participants i3n the what, hqw, and why of the 
activity raise learnin'g from the unconscious to a conscious 
level. 



5. 'SYNTHESIS 
OR 

iNfEGRATT^ON 



Time is most often the major iJactor in synthesizing anfl it 
can not be programmed to occur. For participants to inte- 
grate new learnings with what they already know, a 
task or assignment to be done JLater is helpful. Comparing 
past with present al?o furthers this process. W.lthout syn- 
thesis, 'eatih new technique, skill, or_^ concept becomes just 
one more "innovation." < 



\ ■ 
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THE CONTENT OF LEARNING 

IS < 

KNOWLEDGE 

SKILLS 

ATTITUDE 



CONTENT OF LEARNING 



AWARENESS: 

* 


Awareness sessions* are usually mtroauccions to a concepu 
or technique. Participants rarely learn skills here but 
'should. leave the session with the information nectessary 
for deciding whether t^^ley want to know more or whether 
the information presented could be useful in theit work* 
Such sessions should be short - .1 hours at most - apd 
exploratory in nature. 


SKILLS: / 


* 

Participants shoul'd leave a skill session with at least 
^one new. skill. Trainer demoivsi;r.at±6n_and participant 
, practice with leadership shifting from the- trainer to 
the participants is a common sequence. The,,length of 
the session depends on the complexity of the skill, but 
participants must leaVe knowing what^they have learned. 


TRANSFER 
OF 
SKILLS : 

\ 


Learning a skill and trying it out on the job are two 
different activities. A "transfer'! session best direct- • 
ly follows a skill-learning session, froviaing Docni' 
activities eliminates premature judgments like "my stu- 
dents won't do this," "this is dumb" or "I don't see how 
this will l>elp in- my- worV^. " Participants. need to separate 
themselves 'as' learners from themselyes. as workers and be 
given a safe situation to try out the skill. Then prob- 
lems can be discussed on the basis pf real experience. - 


KNOWLED'GE: 

/ 

\ 


\ ^ — - . 

■ ■ / * 
Knowledge/ sessioiis include racts,. tneories, concepts, 

ideas. -The most Successful knowledge sessions ^include 

'exploration, pa^^ticipatipn in short experiments, struc-^ 

Cured observations,, and reading interspersed with a 

number of structured reflections. The lecture that holds 

the Attention well enough or long enough to achieve 

imri Of c t* Q nrJ "1 n cr "1 Q nnQQiHlp but rare. 

— , : ; ; , = 


ATTITUDE: 


Changing or developing attitudes is hard and at best 
can only occur through very intensive learning exper- 
iences' over a 5-day period or over a ver-y long time 
period with Ifess intense instruction. 

^ , * pr- — ■ — ' 



Indi^|iduali2ing instruction with*Sr«4r?e groups to offer several levels 
simultaneously^ in a short amount of time is almost impossible. To. ^ 
make of f erings'available beyond awareness and skills ^necessitates the 
commitment of participants to expending more time ajad effort and re- 
quiT;es greater .1 financial resources for instructors. 
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IN A SUCGESSfUL PROFESSIONAL 
' DEVELOPHENT PROGRAM : 

1, ALU ACTIVITIES ARE RELATED TO A (?OAL. ^ 

2, Learning DOES otcuR, ' ' \i 

/ ■ 

3, Achievement of goal is determined. ' ^ 
^. Information is public. . . 




ACTIVITIES 

6 




■ • 

0) 


4-J 

o 


Nov* 


Dec. 


CEJ 


\Feb. ' 


March , 


i April 


May 


June 


July 


• 

=> 
< 


• 

4J 


RESULT/OUTCOME. 


































• • — — — ■ 7- 

* 








.Al 












- 










' ■ ■ - ■ ^ ; ' " ■■ - ■ > 

■ 




























































- 






- 
























i ■ 
































* 
































• 






1^ 
































































































t '' - 

' ■■ 




























" ■ 








































































• 




r 






































» 












> 








































t 
































^ 






























































> • 


> 


r 































I 

CO 
I 



39 



40 



